
Facility Design & Layout
We work with your architects and project team to ensure 
safety, efficiency, usability, and durability of each facility. 
We develop extensive program lists for plumbing, HVAC, 
electrical, finishes (wall, floor, mirrors, ceilings, windows, and 
wet areas), furniture (including lockers), equipment (exercise, 
testing, ancillary services, computer, A/V, laundry, telecom-
munication). We attend all team meetings, make regular site 
visits throughout the construction phase, and review and 
offer feedback on schematics and drawings.

Budgeting
Plus One creates capital budgets for equipment, supplies, 
amenities, pre-opening staff, start-up supply inventory 
and on-going annual operating budgets (all expense items 
not including space costs and internal budget items, e.g., 
graphics, intranet development & integration.) We create 
operating budgets well in advance of opening to give you 
plenty of time to review the financials of your program.

Equipment Procurement
Plus One excels at the complex task of procurement. We 
recommend, budget, order, purchase, and manage the deliv-
ery of everything from exercise equipment to amenities. Our 
reputation, relationships, and purchasing power, enable us 
to share significant discounts with our clients.

Marketing & Branding
Plus One develops internal marketing and branding cam-
paigns designed to maximize usage and attendance.

Membership Development and Management
Our responsibilities include, but are not limited to, member-
ship promotions, membership enrollment, pre-screening, 
testing, facility and program orientation. 

Pre-opening Staffing 
We will recruit, interview, hire, and train all personnel required 
to operate your facility including the Account Executive, 
General Managers, Program Directors, Exercise Specialists, 
Physical Therapists, Massage Therapists, Receptionists, and 
Maintenance Support Specialists. We ensure that all staff are 
fully trained on all Plus One protocols as well as the custom 
procedures for each and every project.

Development of Policies and Procedures              
We work with your company to develop appropriate and clear 
guidelines for all Fitness Center/Wellness Center activities.

     

Management  Solutions

DESIGN AND DEVELOPMENT

Plus One’s designs facilities that are at-
tractive, flexible, and functional. We’ll work 
with your design and architectural teams 
on every aspect of the facility.

From proper allotment of space to electrical require-
ments to equipment layout, our in-depth knowledge 
and expertise ensure it’s done right. We also develop 
all other aspects of your program during the design 
and development phase of you project.


